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bought out an important competitor at Home-
stead, Schwab was selected as superintendent of
the plant and showed his mettle by promptly
making the Homestead Steel Works the most
piofitable of all the Carnegie properties In 1889
he was brought back to Braddock and placed in
charge of the Edgar Thomson Steel Works and
three yeais Liter was made general superintendent
of both plants

Some time afterward Carnegie told Schwab
that he had decided to make him a vice-president,
to \\hich Schwab replied

"No, Mr Carnegie, I am no good carrying out
other men's orders, and I should have to do that as
a vice-presiuent As superintendent I am boss of
the plants I manage "

Later again Carnegie approached him " Well,"
he said, "if you won't be vice-president, I suppose
we'll have to make you president " And they
did In 1897 Charles M Schwab became president
of the Carnegie Steel Company

Schwab naturally adopted Carnegie's ideas and
business policy. He was long opposed to Frick's
theory that the future of successful business lay
m combination and interdependence * A big busi-
ness enterprise," he said, "is invariably built up